DRAFT 2020 CalQIC OVERVIEW AGENDA

Day 1: Wednesday, March 11

7-8:30am

Breakfast buffet by Embassy Suites

7 — 8:15am

Registration

8:15 - 8:30am

Welcome

8:30 -10:30 am

DHCS - State of the state
Review DHCS Org chart

e CalAIM
¢ MH and ODS Waivers moving forward — what to expect

Department of Health Care Services (DHCS) — PANEL

10:45-11:00 am | Break
EQRO
Overview of the current landscape of MHP and DMC counties by integration status
1 11 é(-)goarr?,- e Overview of review protocols on both sides
P SB 1291 PMs
EQRO PANEL
12:30 — 1:30 pm Lunch Buffet
Breakout:
e SUDS - Withdrawal Management for OP and IOP County panel members to share the
phases of WM implementation.
1:30-2:30 COUNTY PANEL
Breakout:
e CANS/PSC-35
COUNTY PANEL
Concurrent Authorization, Inpatient and Outpatient
N-026 implementation
PANEL
2:45 — 4:45 pm e Counties
e CBHDA
e Harbage
e DHCS
4:45 — 5:00 pm e Wrap Up and Conclusion
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5:00- 6:15 pm | Optional Networking at Embassy Suites

Day 2: Thursday, March 12

7am — 5:15pm | Registration Table Open

7—-8am Breakfast buffet by Embassy Suites
7:55 — 8am Welcome back

SUDS - IA-ODS PSPP Waiver monitoring program
e A panel of IA counties talking about monitoring systems they have put into place to ensure
better review outcomes

8:00 — 9:30am PANEL
» Counties
> DHCS

County Panel - Cultural Competence Plans

The project goes from data collection, to planning, to community partnering, to creating CC based QI
9:30 — 10:45am |work plan goals, to post implementation data

COUNTY PANEL

10:45 -11am |Break

Eating Disorders Innovation Plan, Benefit Mapping, EPSDT Supplemental Services, CBHDA and CAHP Eating
Disorders Workgroup Product

11am — 12:00
pm COUNTY PANEL

12:00 — 1:00 pm | CalQIC 2020 Planning Meeting -Lunch Buffet

Documentation Training — video tutorials demonstration and discussion

= Managing clinical risk — importance of managing the risk regardless of
1:00 — 2:30 pm = Physical care vs behavioral health issues — where they intersect and how to
document

COUNTY Presenter
2:30 — 2:45 pm |Break
Counties Only

2:45 — 3:45 pm | To sanction or not to Sanction — That is the question...

County Panel discussion on NACT and 274 Implementation strategies.

3:45-5:00 pm County to County — Learning From Your Peers in a Brave New Waiver World

Optional Networking at Embassy Suites
5:00- 6:15 pm

Day 3: Friday, March 13

7am —noon |Registration Table Open

7 — 8am Breakfast buffet by Embassy Suites
8-8:15 Welcome Back
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8:15 - 9:30am |EQRO — Quality Improvement Work Plans for SUDS
QI Work plan with county examples
TBD County QI staff to present example QI Work Plans
LEGAL UPDATES
9:30 — 10:30am e Linda Garrett —Garrett Consulting Group, LLC

e Andrew J. Garrett, Esq

10:30 — 10:45am

Break

10:45 - 12pm e Linda Garrett — Garrett Consulting Group, LLC (cont.)
e Andrew J. Garrett, Esq.
12 -12:15pm e Wrap Up and Conclusion

There will be a drawing for BASKETS put together by County Contributors breaks!
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